
President’s Advisory Committee 
on Sustainability (PACS) 

Agenda.

Thursday December 17, 2020 / 10:00 – 10:45 am / ZOOM 

AT ITEM SUBJECT PAGES LEAD 

10:00 1 Welcome and call to order. Receipt of agenda and November 19, 
2020 meeting notes. 

1-3 Co-Chairs

OPERATIONS AND OTHER ISSUES 

10:00 2 2021-2026 UR Strategic Plan for Sustainability: Briefing Note 

For Information Only: November 25, APC meeting notes 

4-10

11-12

Co-Chairs 

10:45 3 Adjournment 

PACS 2020-21 meeting dates 
17 & 24 Sep / 8 & 22 Oct / 5 & 19 Nov / 3 & 17 Dec /  

7 & 21 Jan / 4 & 18 Feb / 4 & 18 Mar / 1, 15, & 29 Apr / 13 & 27 May / 17 Jun 

Agendas close the preceding Friday at 4:00 pm 
Please send agenda items and supporting material to bryanna.butz@uregina.ca. 
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President’s Advisory Committee 
on Sustainability (PACS) 

Meeting Notes.

Thursday November 19, 2020 / 10:00 – 10:45 am / Zoom 

MEMBERS    

GUESTS 

REGRETS 

d Gregory (Co-Chair), K McNutt (Co-Chair), B Butz (Resource), K Bommavaram (GSA rep), D Cherwaty, J Dale, 
R Konecsni, N Paskewitz, R Petry, G Singh Lehal (URSU rep), S Young 

S Bhat, Research and Development Consultant; E Limacher (University Advancement & Communications) 

J Crivea, N Middlemiss, URSU Operations Manager; C Reyda, Facilities Management; N Tajik (PACS student 
support), B Waytuck, University Library  

1. Welcome and call to order. Receipt of agenda and November 5, 2020 meeting notes.
The Co-Chairs introduced E Limacher, Director of Communications and Marketing. Ms. Limacher will be replacing L Mitchell
as the UAC representative on PACS.

Agenda and meeting notes from November 5, 2020 received without emendation.

OPERATIONS AND OTHER ISSUES 

2. Sustainability Action Plan Committee: update
S Bhat highlighted some key points of the APC, as noted in the APC summary notes attached in the agenda package. At
their last meeting, the APC discussed the Waste Management theme and determined that without baseline information
and knowledge, it would be difficult for them to develop attainable actions and goals. This recognition lead the APC to
recommend to PACS, based on Concordia University’s sustainability strategies, that specific working groups be created for
each named theme. These working groups would be comprised of a PACS member (as a lead), and targeted individuals who
can offer ideas, suggestions, and specific knowledge and information.

PACS discussed, in great length, the purpose of these working groups, what they would need to achieve, key individuals
who would need to participate in them, the benefits of these working groups, how they could enhance our campus
community’s engagement, etc. There are many individuals in our campus community who are passionate about
sustainability. We could benefit from their passions and volunteerism. These working groups could provide us an
opportunity to recognize and acknowledge those faculty, staff and students who are keen on sustainability. PACS also
discussed the notion that baseline data is not the only driving force to building and creating actions and goals. These
working groups could be think tanks; groups of individuals who can generate and propose actions and goals from
hypotheses, oppose to baseline data. Though data will assist in determining actions and goals, PACS believes these working
groups can be initiated without baseline data readily available. Based on the discussion today, the Co-Chairs, S Bhat and B
Butz, will schedule a meeting to formulate a potential go-forward plan for consideration by PACS members.

Along with the idea of working groups, S Bhat noted other key points of the APC. The APC would like to see an
administrator of Sustainability on our campus. Someone who is accountable for the Action Plan and who can lead a change

December 17, 2020 PACS agenda package (Page 2 of 12)



 

 
 

Page 2 of 2 
 

in culture and make sustainability a serious topic. The APC would also like to see sustainability become a regular topic in the 
President’s weekly messaging. 
 

3. Sustainability Action Plan: launch timeline & term length 
Owing to time, this item will be discussed at the next PACS meeting. 
 

4. Round-table 
N/A 
 

5. ADJOURNMENT at 10:50 am                                                             NEXT MEETING: DECEMBER 3, 2020 1:00 – 1:45 PM (ZOOM) 
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To: PACS, PACS Guests, and the Working Group 
 
From: david Gregory, Provost and Kathy McNutt, VPR 
 
Date: December 17, 2020 
 
Re: 2021-2026 University of Regina Strategic Plan for Sustainability 
 

 
ISSUE: Develop a sustainability plan for the University of Regina that aligns with the New 2020-2025 
Strategic Plan, All Our Relations: kahkiyaw kiwâhkômâkaninawak, and advances the campus 
community’s commitment to sustainability and climate action.  
 
BACKGROUND: In 2014 the University of Regina undertook an extensive consultation process that 
touched 1,300 faculty, students, staff, alumni, and community members. The engagement process 
included a survey, three world-café sessions, and several direct consultation sessions on a draft plan. The 
2015-2020 University of Regina Strategic Plan for Sustainability outlined five critical areas of focus.

1. Leadership – we will provide vision and strategies for shifts to sustainable practices, with special 
attention to identifying and removing barriers from ‘business as usual’ assumptions.  
 
2. Waste – we will be mindful of all we use, decrease what we waste and initiate practices that avoid the 
waste stream altogether.  
 
3. Energy – we will honour what we use from the earth and become even more energy efficient.  
 
4. Transportation – we will support and encourage sustainable options and transportation systems. 
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5. Communication and Engagement – we will communicate openly to engage the University campuses 
and wider community to create a culture shift and change norms. 
 
To date, we made modest gains, but we have not achieved the goals laid out in the previous plan 
(Appendix A).  Indeed, following the recent engagement session with faculty and staff, the working 
group’s input, and other feedback we have received, it would appear the goals have not changed with the 
expectation of a greater focus on climate action (Appendix B).  
 
2020 has been a difficult year for everyone and the impacts of the pandemic have left many of our faculty, 
staff, students, and leaders overwhelmed and exhausted. Add to this a significant budgetary challenges 
and we (Kathy and david) suggest it might be time to develop an alternative strategy. We offer you five 
recommendations.  
 
RECOMMENDATIONS 
 
Recommendation 1: Pause and regroup.  

• There is no consensus on moving the sustainability agenda forward to get beyond aspiration to 
action.  

  
Recommendation 2: The need for data and baseline understandings 

• Evidence-based decision making will advance a proper understanding of outstanding problems 
and how these are defined. Without a clear and collective sense of the issues, we will be unable to 
identify concrete solutions.  

 
Recommendation 3: Get students involved.  

• Student engagement in the development and implementation at all stages of the plan will provide 
fresh perspectives. 

• There may be potential to approach student groups such as the Regina Public Interest Research 
Group. 

  
Recommendation 4: EDI and Reconciliation  

• Equity, Diversity, and Inclusion, and reconciliation are core principles of sustainability woven 
throughout the Sustainability Action Plan. 

• Consultation with Indigenous faculty, staff, and students, the Indigenous Advisory Circle, and 
the Truth and Reconciliation Committee to ensure the principles of nothing about us without 
out is honoured.  

• Consultation with the EDI advisory committee and URPride are essential. 
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Recommendation 5: Alignment and Coordination. 
• The sustainability plan for the University of Regina aligns with the 2020-2025 Strategic Plan, All 

Our Relations. 
• Currently, the VPR Office is developing the Research Action Plan that includes various 

sustainability and climate action measure. Coordination of these activities will avoid duplication 
of efforts (Appendix C) 

• Over the next six months, the line faculties will develop Strategic Plans with these individual 
plans impacting the larger institutional sustainability agenda. 

 
PATH FORWARD  

A collective action approach may be the best way to create six working groups, each lead by members of 
the PACs and the Working Group. The five areas of focus would remain unchanged from the previous 
plan with the addition of climate action, and potentially socio-cultural sustainability 

1. Leadership     2. Waste 

3. Energy     4. Transportation  

5. Communication and Engagement   6. Climate Action 

7. Socio-cultural Sustainability (potential) 

 
These six (or potentially seven) groups would guide the plan's focus and produce a draft roadmap for 
each of the areas. Supported by a co-op student, the six groups would facilitate the process by 
undertaking a SWAT Analysis (Sample in Appendix D), provide questions to be included in a cross-
campus survey, and engaging different campus community groups. Each group should consist of at least 
one member of PACs, a student, a staff member, and one faculty member. Principles of EDI and 
reconciliation should be paramount to group composition 
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TOWNHALL FEEDBACK 

13:29:50  From  Sarah Abbott : Amazing to see so many people for the townhall. 

13:39:27  From  david Gregory : 48 35 42 0 

13:41:44  From  Sue(she/her) : Please put instructions for exercise in the chat, thanks 

13:42:35  From  david Gregory : In terms of sustainability--what are some immediate goals ?  
What can we accomplish within the next 2 to 3 years?  What are some longer-term goals. 

13:42:46  From  Sue(she/her) : Thanks 

14:04:40  From  Sue(she/her) : We did them all too 

14:04:48  From  david Gregory : So did we! 

14:04:59  From  Andre : We answered two of the questions 

14:05:51  From  Laura Video : It seems like it would be tricky to not do all at once, since 
brainstorming happens and then we have to decide where to put it 

14:07:52  From  Chris Yost : Yes, I will be sending in my notes that came from our discussions as 
we had multiple responses for immediate- 1,2 year and so forth 

14:08:04  From  Tanya Dahms : Likewise ... 

14:09:04  From  david Gregory : susatainability@uregina.ca   If you wish to send your notes or add 
further information! 

14:10:06  From  Emily Eaton : Who do we reach at sustainability@uregina.ca? 

14:10:21  From  Emily Eaton : thanks 

14:11:26  From  Roger Petry : What actions would we undertake at a cultural level to bring 
together the campus including the federated colleges to periodically recognize and celebrate and 
promote what is going on campus to the campus itself and to the wider community? 

14:12:54  From  Tanya Dahms : Roger, that was captured a bit in our group in terms of education, 
raising awareness,  

14:13:55  From  Douglas Farenick : Will these slides be shared with us in any way? 

14:13:57  From  Emily Eaton : I really hope our sustainability plans don’t take an individual 
approach- we need big structural change! 
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14:14:00  From  Sue(she/her) : We discussed this too in terms of education and also in included 
sustainable  leadership 

14:14:18  From  david Gregory : We can share the slides with the campus community! 

14:15:12  From  david Gregory : As well as the word cloud! 

14:16:48  From  Emily Eaton : We should prioritize policies, services, projects that make BIPOC 
people’s lives better, first 

14:17:07  From  Emily Eaton : I mean sustainability policies that do that 

14:17:07  From  Tanya Dahms : Can Emily expound on that? 

14:18:15  From  Tanya Dahms : Emily, just wondering if you would speak to us by video. These 
are important points ... 

14:18:30  From  Emily Eaton : I have an interview at 230….so maybe not 

14:19:00  From  Emily Eaton : but I’ll link to a report about this: 
https://www.policyalternatives.ca/publications/reports/renewable-regina 

14:20:47  From  Sue(she/her) : Thanks for the interactive session! 

14:23:32  From  C.M. Hammermeister : Thanks for this opportunity! 

14:23:33  From  Sarah Abbott : Thank you so much for this townhall. It was great to speak with 
others in the breakouts. 

14:23:43  From  Tanya Dahms : Thank you all!!! 

14:23:45  From  seanwhalley : Thanks 

 

 

Other feedback  
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Hello, 
I was teaching during today's Town Hall on the Sustainability Plan and so I did not get a chance to offer 
feedback then. Please accept this email as my input.  
 
Climate action is an important part of the Sustainability Plan. Climate action means finding ways to reduce 
greenhouse gas emissions at the University of Regina, and in society. Within the next year I propose that 
Facilities Management collaborates with researchers in the area of clean energy and climate to develop a 
roadmap to a zero emissions campus. This roadmap would lay out:  
 
1. Greenhouse gas emissions on campus today (including energy use related to heating buildings, 
electricity use, vehicles driving to and form campus). This would be an inventory of greenhouse gas 
emissions generated by the University and our faculty, staff and students as we interact as part of the 
university community. This inventory would be made public, which would allow it to be integrated into 
courses in engineering and in climate change policy (I would integrate it into my 3rd year economics class 
for example). (Lead: Facilities Management) 
 
2. Capital upgrade opportunities that will open up in the next twenty years. By this I mean that a switch to 
zero-emissions equipment is most cost-effective when a capital asset is at the end of its life, or scheduled 
for repair or refurbishment. For example, an older building might be eligible for an energy-efficiency 
upgrade within the next 5 years, while it would not be cost-effective to upgrade a new building for 15-20 
years. Outlining those windows of opportunity for upgrades will help to identify opportunities to reduce 
energy use and related greenhouse gas emissions. (Lead: Facilities Management) 
 
3. Inventory of feasible technologies that could be implemented to reduce greenhouse gas emissions on 
campus, along with their cost, and the emissions savings they would generate. Here I think it is important 
to include not just technologies that make incremental changes (e.g. LED lights), but also technologies 
that can make a step-change in greenhouse gas emissions. For example, what are the options for 
switching the University of Regina's power plant to a non-emitting system? Can we use an electric system 
for heating our campus? Geothermal heat? Hydrogen created on campus? A carbon capture and storage 
system? What are the options for getting to zero emissions? This work may require the hiring of 
consultants (e.g. https://www.stantec.com/en/projects/canada-projects/u/university-of-regina-central-heating-and-
cooling-study), but it could also be integrated with student learning as part of the University of Regina's 
engineering program. (Lead: Faculty of Engineering collaborating with Facilities Management) 
 
4. Identify technology gaps that stand in the way of achieving zero emissions. If we can't switch to a 
system of geothermal heat because we don't have the technology to drill deep enough in the earth below 
campus, that is a gap that stands in the way of adoption. It is also an area towards which we can apply 
our considerable expertise on campus. This is would be an opportunity to guide University of Regina 
teaching and research towards areas that allow us to achieve zero emissions. (Lead: Faculty of 
Engineering collaborating with Facilities Management) 
 
5. In thinking about actions to reduce emissions we should also include not just physical technologies like 
heating systems, but also behavioural options like increasing cycling and transit use. This opens up 
opportunities for social scientists to play a role in charting a path to zero emissions. Psychologists like 
Katherine Arbuthnott work on understanding what motivates people to take environmental action. 
Geographers work on principles of good urban planning like providing wide sidewalks and protected 
bicycle lanes to encourage walking and cycling. Researchers in the policy school, the Faculty of business 
and in economics look at the design of policies to achieve emissions reductions. What role could pricing 
play on campus? Could the university issue green bonds to generate the capital needed to achieve zero 
emissions? (Lead: Social scientist lead with expertise in emissions reduction and climate policy) 
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In the next two years, I suggest we then develop a multi-year capital and operations plan that looks at the 
cost and timing of the steps needed to get to zero emissions. This plan would be at the ready so that 
when low-carbon investment funding becomes available from federal and provincial governments we 
have a document in hand with a roster of eligible and necessary projects that help us meet our emissions 
reduction goals. When I worked at the Ministry of Environment there was a saying that we should always 
have a list of projects we'd like to fund at the ready since you never know when government will come by 
with a wheelbarrow full of cash! 
 
In recent meetings I have learned more about the research occurring on campus. A lot of people are 
working on solutions to reduce greenhouse gas emissions. In engineering we have experts in hydrogen, 
carbon capture and storage, and renewable energy. In geology we have experts in geothermal energy. At 
Facilities Management we have a wealth of knowledge on our University's operations. Let's work towards 
a plan that taps this knowledge and allows us to develop and trial solutions on campus that could then be 
used to get to zero emissions in Saskatchewan and throughout the world. Let's make a plan to be 
Canada's first zero emissions university. I look forward to contributing to this plan.  
 
All the best, 
Brett 
 
 

Brett Dolter, PhD 

 
Hello Kathy, 
 
It was great to see the diverse ideas and suggestions how to improve  
sustainability on campus and beyond. 
 
Maybe a UR Sustainability Centre or Institute would be able to bring in  
and synthesize all the expertise and energy that exists across units and  
faculties, and develop / lead actions. 
 
Have a good weekend, Bjoern 
 
--  
Björn Wissel, PhD 
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PACS – Action Plan Committee (APC) 

Summary of meeting outcomes – Nov 25, 2020, 3-4 pm 
 
Meeting Minutes 
 
Attendance: Supriya, Courtney, Sarah, Hussam, Tanya, Carol, Brett  
Regrets: Moses 
 
Next meeting will be on Wednesday, Dec 09, 2020 3.30 – 4.30 pm (await further instructions 
from Dr. McNutt and Dr. Gregory) 
 

Preface  
As a response to the action plans recommended by APC at the Nov 19th meeting to PACS, the 
PACS chairs advised the APC that the senior leadership is unable to create a paid sustainability 
position due to the current lack of funds. The PACS chairs indicated that showing valid progress 
with measurable accomplishment might be necessary before we can make this proposal. 
However, PACS was fully supportive of the different sustainability themes and working groups 
with increased student involvement.  
 
The PACS requested APC to categorise themes and assist with creating working groups. Each 
working group will be led by a member of PACS. APC will help identify suitable candidates and a 
campus wide call will be sent out to show expression of interest from the campus community. 
The PACS chairs will address the future for PACS-APC committee in the coming weeks. 
 

Discussion summary 
 
The committee recognises the budget shortage on campus but feels that making sustainability 
progress at the UofR requires financial commitment. There are creative ways of approaching 
sustainability and an investment today would be highly rewarding for the university in the long-
term.  
 
Actions moving forward 
 

• Showcasing campus sustainability in enrollment and regular communications. 
 

• Achieving progress on sustainability requires financial investment. Given tight budget 
constraints the committee discussed the need to think creatively about financing new 
capital projects. Example, internal carbon tax, actively looking out for investors and 
funding sources from the government  
 

• Baseline studies of sustainability indicators are required. We cannot manage what we 
don’t measure. An A3 project plan can be used by someone within Facilities 
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Management to coordinate, compile and publish sustainability indicators such as: water 
use, natural gas usage, electricity usage, greenhouse gas emissions (both direct on 
campus and associated with commuting to campus), pesticide use on university 
grounds, hectares of native plants vs Kentucky bluegrass on campus, etc. This would be 
an annual and public report and could then be integrated with teaching and research on 
campus. This would also respond to the motion passed in Faculty Council December 
2019 that reads as follows: “The University of Regina monitor and publicly report the 
University’s resource consumption (energy and water use, waste generation, 
greenhouse gas emissions, and other environmental metrics) each year, and set targets 
within each institutional strategic plan to improve these metrics.” 
 

• Staff-time within facilities management could ensure the above objectives are met. 
Knowing our impacts is a prerequisite to evaluating options for improving the 
sustainability indicators, setting targets, and implementing actions that allow us to meet 
the targets. 

 
Themes and working groups 
 
These new themes will become the campus working groups. Each working group will be led by 
a PACS member.  
 
Land Use (organic and pesticide free landscaping on campus grounds, RPIRG, Tanya and other 
biologists) 
Transportation (student affairs, parking services). 
Waste (or solid waste? Custodial, Chartwells, supply management, Hussam (engineering)). 
Energy (suitable members from FM, Brett Dolter, engineering faculty) 
Education (includes curriculum and engagement, centre for teaching and learning). 
Research (Courtney and potentially others from the Research Office) 
 
We are currently waiting for FM for their advice on where to place water, whether it should be 
in its own theme or under waste/energy. Each working group will also need a member 
specialized in communication and engagement. We also need to make sure that Equity, 
Indigenous engagement and inclusion, and policy are taken into consideration for each working 
group. 
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